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1. OOmme moJioxkeHUst
Jucuunnuza  «IIpoeKTHBI  MeEHEN)KMEHT B HAY4YHOHM cCpeae» OTHOCUTCI K
(bakynbTaTUBHBIM JMCUUILIMHAM Y4eOHOTO IUIaHA, BXOJISALIET0 B COCTaB 00Opa3oBaTeIbHOU
nporpammbl Boeictiero obpaszoBanus 08.04.01 «CtpoutenbcTtBo» (mpoduiib — «ABTOAOPOKHBIC
MOCTBI U TOHHEIINY).

HopmartuBHO-MeToMueckoit 06azoit  mnst paspaboTku pabouell mporpammbl  yueOHOU
mucuuIuHbL «[IpOeKTHBIN MeHeIKMEHT B HAYYHOH cpejie» sBISIOTCS:

- ®enepanbublii 3akoH «O0 oOpazoBanmu B Poccuiickoit ®Deneparuny, yTBEp>KIESHHBIN
npukazoM Munobpuayku Poccuiickoit denepanmu ot 29.12.2012 1. Ne 273-03;

—ITpukaz MwunoOpuayku Poccum ot 05.04.2017 r. Ne 301 «OO6 yTBEepXIECHUH TMOPSIKA
OpraHu3allii ¥ OCYIIECTBJICHUS O00pa30BaTeIbHOM JEATENBHOCTH MO 00pa30BaTEeNbHBIM
IporpaMMaM BHICIIET0 00pa3oBaHusi — mporpamMmamM OakajiaBpHuara, IporpaMMaM CIelrainTeTa,
IIporpaMMaM MarucTparypbi»;

—IIpuka3z MunucrepctBa oOpa3oBanus U Hayku Poccuiickoit ®@enepanuu ot 12.09.2013 r.
Ne 1061 «O06 yTBepKIEeHUU TEPEYHEH CIENUATBbHOCTEH W HANPABICHHN IMOATOTOBKH BBICIIETO
00pa3oBaHU;

—Ilpukaz MunucrepctBa Tpyna u couuanbHoi 3ammThl 0T 30.05.2015 r. Ne 264n «OO0
yTIBEpXACHUH TpodeccHoHambHOro cranaapra «CnenuaiucT B OOJAcCTH OIICHKM KadecTBa U
9KCIIEPTU3BI ISl TPAJOCTPOUTEIBHON ACSITEIbHOCTIY;

~IIpukaz MunHHuCcTepcTBa TpyAa W CONMANbHOM 3amuThl oT 26.12.2014 r. Ne 1182n «O6
YTBEPKACHUH NPOPECCUOHAIBHOIO CTaH1apTa «PyKOBOIUTENb CTPOUTEIIBHON OpraHu3alumn»;

—denepanbHblii TOCYJApPCTBEHHBIN 00pa30BaTeNbHBIN CTAaHAAPT BBICHIETO OOPa30BaHUS
(®I'OC BO) no nanpasienuio moarotroBku 08.04.01 «CTpouTenscTBO» (YPOBEHb MAarUCTPATypPhI),
YTBEP)KICHHBIM MpHuka3oM MuHuctepcTBa oOpa3oBaHus M Hayku Poccuiickoit denepanuu ot
31.05.2017 r. Ne 482;

—YyeOHBI TUIAaH 00pa3oBaTeIbHOM MPOrpaMMbl BBICHIET0 OOpa30BaHUs HAalpaBJICHUS
08.04.01 «CrpoutensctBo» (nmpoduiib — «ABTOJOPOXKHBIE MOCTBI W TOHHEIH») IMOJTOTOBKH
MarucTpoB Mo o4yHoi (opme oOydeHus, onoOpeHHble YueHbM coBetoM YIJITY (mporokon ot
20.06.2019 Ne 6).

OOyuenne 1o oOpas3oBaTenbHOM mporpamMe HampasieHuss mnoarotosku 08.04.01
«CtpoutenscTBo» (Mpopuib — «ABTOMOPOXKHBIE MOCTHI M TOHHENIW») OCYIIECTBISICTCS Ha
PYCCKOM SI3BIKE.

2. IlepedyeHb MIAHMPYEMBIX pPe3yJbTATOB 00yYeHUsI N0 JUCLHMIIIINHE, COOTHECEHHBIX €
MJIAHUPYEMBbIMH Pe3yJIbTaTaMH 0CBOEHHSI 00pa30BaTeJIbLHON MPOrpaMMbl

[InanupyemMbIMH pe3yibTaTaMH OOyuYeHHs IO IAUCLUUIUIMHE SBISIOTCS 3HAHUS, YMEHU,
BJIAJICHUS] W/WIM OTNBIT JEATEIBHOCTH, XapaKTepU3YIOIIUE OSTanbl/ypoBHH (HopMUpOBaHMUS
KOMIETEHIIM ¥  o0ecrneyuBaroImue JOCTH)KEHHE IUIAHUPYEMBIX pe3yJbTaTOB  OCBOCHHS
00pa30BaTeNbHON MPOTrpaMMBbI B LIETIOM.

Heasb qucuunaMHbI- GopMupoBaHHe Yy 00yJaIOUINXCS HOBBIX 3HAHHH Ha OCHOBE peajbHOMN
KU3HEHHOW TPAKTUKH, CIEMU(PUIECKAX YMEHHUH H HaBBIKOB IOCPEACTBOM CHCTEMHOM
OpraHu3aly  MPOOJEMHO-OPHUEHTUPOBAHHOTO  IMOMCKA.  (BBIACNCHHE  MpoOiemMbl,  cOOp
HEoOX0oMMOW WH(POPMALMKU, IUIAHWPOBAHHE BO3MOXKHBIX BAPHAHTOB pPEIICHHs IMPOOJIEMBI,
o(opmieHrEe BBIBO/IOB, aHAINU3 COOCTBEHHOM IEATEILHOCTH U JIP.)

3agauu IMCHMILIMHBI:

- M3YYUTh METOJbI MPOOIEMHO-OPUEHTUPOBAHHOTO MOUCKA (BBIAENIEHHE MPOoOJeMBbl, cOOp
HeoOXoauMol HMH(OpPMALUK, IUIAHHPOBAaHWE BO3MOXKHBIX BapHaHTOB pEUICHUS IPOOIEMBI,
o(opmiieHrEe BBIBO/IOB, aHAINU3 COOCTBEHHOM IEATEILHOCTH U JIP.)

- M3YYUTh CIEHMU(HKY HCIIOIH30BAHUS MPOEKTHOIO MEHEIKMEHTa B MPOQECCHOHATBHOM
NesITeIbHOCTH;



- HAay4YUTHIPaMOTHO (GOPMUPOBATH U (OPMYIUPOBATH THIIOTE3y HAYYHOTO MCCIICJOBAHUS B
BHJIC TIPEANPOSKTHON YacTH MPO(EeCCHOHAILHOM IESITEIIbHOCTH;
-pa3BUTh YMEHHS T[IOJb30BAThCS TMOJYYEHHBIMU 3HAHUSAMH JUIsl PEHICHUS HOBBIX
MMO3HABATEJIHPHBIX M MPAKTUYCCKUX 3a]1a4, BOSHUKIIUX B IPO()ECCHOHATLHONRACATELHOCTH.

IIpouece U3yYeHusi AUCHUILINHBI HalNpaBJieH Ha ¢hopmupoBanue
CJIeYIO M XKOMIIeTeHIIMI:

OIIK-4 — Cnoco0eH HCNONb30BaTh W pa3padaTbiBaTh MPOECKTHYIO, PaCIOPAIUTEIBHYIO
JOKYMEHTAIMIO, a TAK)KE y4acTBOBaTh B pa3pabOTKe HOPMATHBHBIX MPABOBBIX aKTOB B 00JacTu
CTPOUTENILHOM OTPACIH U KUJIUITHO-KOMMYHAJILHOTO X0351CTBA.

B pesyabTare n3yueHus JMCHMIIJIMHBI 00yYAKOLIUICH JOJIKEH:

3Hamy:
- 0COOEHHOCTH IMPOEKTHOIO IMOJAXO0Ja K YIPABICHUIO U OTIMYUS TAKOrO YIPaBICHUS OT
PETYISIPHOTO MEHE)KMEHTA;
- OCHOBHBIE MPUHIUIIBI YIIPABICHUS POEKTaMHU;
- IPOLIECCHI YIPABIECHUS IPOEKTAMU, BXOIHBIE PECYpPCHI U PE3YIbTaThl KaXKIO0TO MPOLIecca;
- OCHOBHbBIE IPOOJEMBI, NPEMNATCTBYIOIINE YCIEIIHOMY YIPABJIEHUIO MPOEKTAMH, U IMYTH HX
paspeleHus;
ymembo
- CTAaBUTH LEJIU U 33]]a4d Ha KaXJIOM 3Talle peaan3aluu MpoeKTa;
- OIICHUBATh PE3YJAbTATHI pEATU3aIH TPOEKTOB U (a3 yIpaBICHHUS UMHU;
- ¢opmupoBaTh MAOIOHBI JOKYMEHTOB, HEOOXOAUMBIX MJISl YIpaBICHHS MPOEKTOM Ha pPa3HbIX
dazax;
- UCTOJIB30BaTh a/ICKBAaTHBIE 337]a4aM YIIPaBJIEHUs TPOCKTaMU TPOTrPaMMHBIE POAYKTHI;
énademo
- HaBBbIKaMU TUTAHUPOBAHUS MIPOEKTA;
- METO/IaMH OLIEHKH 3(PPEKTUBHOCTH MTPOEKTA;
- HaBbIKAMHM CETEBOI0 aHaJIM3a, KaJCHJAPHOTO IUJIAHUPOBAHMS, KOHTPOJIA XOAa peau3aliu
MIPOEKTA;
- OCHOBHBIMH TMOJXO0JIaMU K pa3pelieHuI0 KOH(IUKTOB MPU YIPABIECHUU MPOSKTAMH U METOJAAMU
3¢ PEeKTUBHBIX KOMMYHUKAIIH.

3. MecTo AMCHMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl
JlanHast yueOHasi JUCIUIUIMHA OTHOCUTCS K (PaKyTbTaTUBHBIM AUCIMILIMHAM, YTO O3HAYAET
dhopmupoBaHHe B Mpolecce 00ydeHus y MarucTpa npohecCuoOHaAIbHBIX 3HAHUN U KOMIIETEHITUHN B
paMKax BBIOpaHHOTO TIPOQHIIS.
OcBoeHre JaHHOW AUCIUIUIMHBI SIBISETCS HEOOXOIMMOW OCHOBOM ISl TOCJIETYIOIIETO
uzyuenus qucruruind OITOIT u HanmucaHus BBIMYCKHOM KBaNU(UKAIMOHHON paOOTEHI.

Hepe‘teHb 06607/161114861701/{41/[)@ conymcemeyrnwux u obecnevusaemblx ducuunﬂuﬂ

O0ecneunBaromue ConyrcrByromme O0ecneunBaemble
AUCHHUITIIMHBI AU CIHUIIIIMHbI HI/ICIII/IH.]II/[HI)I
CrpoutenbHas CrpoutenbHas nuHpOpMaTHKA B
nH(pOopMaTuKa B MIPOEKTUPOBAHUH
IPOEKTUPOBAHUU

VkazaHHbIE CBA3M JUCLMIUIMHBI JAIOT OO0YYalOLIEMYCsl CUCTEMHOE IpEICTaBIECHUE O
KOMIUIEKCE HM3y4daeMbIX JIUCHUIUIMH B cooTBercTBUM ¢ PI'OC BO, uro obecneunBaer
TpeOyeMblii TEOPETUUYECKHI YPOBEHb U MPAKTHUECKYIO HAIIPABJICHHOCTh B CUCTEME 00Y4YeHUs
u Oynyuieil 1esTenbHOCTH BBITYCKHUKA.



4. O0beM TMCUMIJIMHBI B 324€THBIX eIUHULAX C YKa3aHUEM KOJIU4ecTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4aommxcs ¢
npenojaasaresieM (Mo BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJIbLHYIO padoTy

o0yuyarmuxcst

OO0mast Tpy10eMKOCTh JUCHUILITHHBI

Bcero akagemMnueckmnx 4acoB

Bun yaeGHOM paboThI
ouHas opma 3a04Has opma

KonTakTHasi padora ¢ npenojgaBarejieM™: 18,25 6,25
nexru (JI) - -
npaktryeckue 3anatus (113) 18 6
nabopatopubie padotsl (JIP) - -
WHBIC BUIBI KOHTAKTHON pabOTHI 0,25 0,25
CamocTosiTe/ibHAsA padoTa 00y4aloIIMXCs: 53,75 65,75
U3y4eHHEe TEOPETHIECKOTO Kypca 30 40
MOJITOTOBKA K TEKYILIEMY KOHTPOITIO 12 22
MOJITOTOBKA K TIPOMEKYTOUYHON aTTeCcTalluu 11,75 3,75
By npomeskyTo4Hoi aTTecCTAlNu: 3a4yer 3a4er
O0mast TPy/10eMKOCTb, 3.€./ 4achl 2/72 2/72

y4eOHOW JesITeNbHOCTH,

*KoHTakTHas paboTa 00ydaromMXCs C MPENoJaBareieM, B TOM YUCIE C NPUMEHEHHEM
JMCTAaHIIMOHHBIX 00Pa30BaTEeNbHBIX TEXHOJIOTUH, BKIOYAET 3aHATUS JIGKLMOHHOTO THMA, U (M)
3aHSTHUSL CEMUHApCKOro THUIA, JAOOpaTOpHblE 3aHATHS, U (WIKM) TPYIIOBBIE KOHCYJIbTAllUH, U
(unM) MHAMBUIYANbHYIO paboTy oOyd4aromierocs ¢ MpenojaBaTeieM, a TakKe aTTeCTAllMOHHBIE
HUCIIBITaHUA HpOMGX(YTOqHOﬁ aTTeCTaluu. KonrtakTHas pa60Ta MOXKET BKJIOYaThb HHBIC BUIBI

npeaycMaTpuBalollie TPYNNOBYI0 W HMHIMBHIYaJbHYIO paboTy

oOyuaromuxcst ¢ npenogasareneM. Yacsl KoHTakTHOW paOoThl onpezenstorcs [lonoxenuem 00
OpraHu3alM U NPOBEIEHUH KOHTAKTHOH paboThI MpH peanu3alui 00pa3oBaTeNbHBIX MPOTrpaMM
BbICILIEr0 00pa3oBaHus, yTBEpKIeHHBIM YueHbIM coBeToM YIJITY ot 25 despans 2020 roza.

5.CoaepxaHue TUCIUILINHBI, CTPYKTYPUPOBAHHOE 1O TeMaM (pasjenaMm) ¢ yKa3zaHuem
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIEeMUYECKUX YacOB

5.1. TpyaoeMKocCTh pa3aesoB JUCHMILIAHBI

QOunas ¢popma o0yueHust

Ne Bcero Camocron

n/ | HammeHoBaHMe pa3iesa TUCHUTLIMHBI J 113 JIP | KOHTAKTHO | TeJbHas

1| i padoThI pabora

1 | Coneuunduxka IIPOEKTa «Hay4HOE 2 2 5
HCCIICOBAHMEY ) )

2 JKuzHeHHbIH LUK Hay4HO- 2 2 4
MCCJIEI0BATEIbCKOTO MPOSKTa ) )

3 BremHee n BHYTpeHHEE OKpYXKEHUE TIpH | - 2 2 5
MPOBEJICHUY HAYYHBIX UCCIIECTOBAaHUI )




Ne Bcero Camocrosn
n/ | HammeHoBaHHe pa3esia THCHUTLIAHBI J 113 JIP | KOHTAKTHO | TeJbHAasl
1| i padoTbl padora
4 Cranus GbopMHUpPOBaHUS ~ KOHIIEHIIUN - 2 2 4
HAY4YHOTO MCCIIEIOBAHNUS i
5 [TnanupoBaHue HAyYHOTO MTPOCKTA - 2 } 2 5
6 | PesynbraTUBHOCTP M yCHEX HAYYHBIX | - 2 2 4
IIPOCKTOB: MOJIXObI U METO/BI OICHKU i
7 | YOopaBieHue 4Yel0BEUYECKMMHM pecypcaMu | - 2 2 5)
B IIPOCKTHOM MEHE/KMECHTE i
8 Pucku B Hay4HBIX HCCIICIOBAHUSAX - 2 _ 2 5
9 [TpoekTHbI oduc - 2 } 2 5
Hroro no paznenam | - 18 - 18 42
IIpomexyTouHas arrecranms | - - - 0,25 11,75
Hroro 18,25 53,75
Bcero 72
3aounas popma ob6yueHust
No Bcero CamocTtost
n/ | HammeHoBaHWe pa3jiesia AUCHUTIIHHBI JI I3 | JIP | KOHTAKTHO | TeJbHas
Il il paboThI pabora
1 | Coeunduxka MPOEKTa «HAYIHOE 0,5 0,5 7
HCCJICTOBAHHE) i i
2 KuzHeHHbIH UK Hay4HO- 1 1 7
HCCJIEIOBATEILCKOTO MPOEKTa i i
3 | BaemHee u BHyTpeHHEE OKpYKEHHE NpH | - 0,5 0,5 7
MPOBEJICHUH HAYYHBIX UCCIIEeTOBAaHUI i
4 Cramust  (OPMHUPOBAHUS  KOHIICTIIIHH - 0,5 0,5 7
HAyYHOTO UCCIIeIOBAHUS i
) IInannpoBaHue HAy4YHOTO IIPOEKTA - 1 ; 1 7
6 | PesynbTaTUBHOCTP M yCHEX HAYYHBIX | - 0,5 0,5 7
MIPOEKTOB: TIOJIXOJIBI U METOIBI OIICHKHU i
7 | YopaBineHHe YelOBEUYECKUMH pecypcamu | - 0,5 0,5 7
B IIPOEKTHOM MEHE[KMCHTE ]
8 Pucku B Hay4HBIX UCCIIEI0BAHUSIX - 0,5 _ 0,5 7
9 [TpoexTHBIi orc - 1 ; 1 6
Hroro no pasnenam - 6 - 6 62
IIpomexyTouHAast aTTeCTANMSA - - - 0,25 3,75
HUroro 6,25 65,75
Bcero 72

5.3 Temwt u chopmut 3anamuii cemunapckozo muna
Y4eOHbIM MJIaHOM IO TUCIUIUIMHE TPEyCMOTPEHbI MPAKTUYECKUE 3aHATHSI.




5 ®opma Tpynoemkocts, yac
Ne | Tema ceMuHapCcKUX 3aHATHI
NMpoBeIeHUs! O4YHasi | 3a04Hasf
dopma dbopma
1 | Crnenuduka npoekra «Hay4HOE UCCIICIOBAHUEH Pabora B 2 0,5
MaJIbIX
rpymnmnax
2 | )Ku3HeHHBII [WKI Hay4HO-HCCIIEHoBaTeNbCKoro | PacyerHo- 2 1
MPOEKTa rpaduyeckas
pabora
3 | BuemmHee u  BHyYTpEHHEE  OKpYXEHHE  IIpH JCKycous 2 0,5
IPOBEJICHUHU HAYYHBIX MCCIICTOBAHUI
4 | Cragus ¢GopMHpOBaHMS KOHIENIWH HaydHoro | PaGora B 2 0,5
UCCIIEIOBAHHS MaJIbIX
rpymnmnax
5 | [InanupoBaHue HAyYHOTO MTPOEKTA PacueTHo- 2 1
rpaduyeckas
pabora
6 | Pe3ynpTaTUBHOCTh M YyCHEX HayuyHBIX MpPOEKTOB: | PacueTHo- 2 0,5
MOJIXO/IbI U METO/BI OI[CHKH rpaduueckas
pabora
7 | YopaBieHne — 4elOBEYECKUMH  pecypcamMud B . 2 0,5
Keic-MeTon
IPOEKTHOM MEHE/DKMEHTE
8 | Pucku B HayuHBIX HCCIIEIOBAHUSX JHCKYCCHS 2 0,5
Pabora B 2 1
9 | IIpoekTHBIH oduC MaJIbIxX
rpynmnax
Hroro yacos: 18 6

5.4 /lemanuzayua camocmosamenvhoii padbomaol

HaumeHnoBanue TpynoemkocTh, yac
Ne | paznpena nucuunIuHbBI Buja camocTosiTe/IbHOI padoThI OYHasi 3a04Has
(MoayJis) dopma dbopma
Crnenuguka npoekta | UtTeHne nuTepaTrypbl, MOATOTOBKA K 5 7
1 «HAy9IHOE BBITIOJTHCHUIO MPAKTUYSCKUX 3aJIaHUH,
HCCIICTOBAHHE) JTOKJIAJIOB, U TECTUPOBAHUIO
JKuzHeHHBIIM IIAKT 4 7
HAVIHO UreHne JHTEpaTyphbl, IMOATOTOBKA K
2 Y BBITIOJTHEHUIO MPAKTUYECKUX 3aJIaHuH,
HCCIIEI0BATEIBCKOTO
JIOKJTAJIOB, H TECTUPOBAHUIO
MIPOEKTa
BHemniHee n BHyTpeHHee 5 7
UreHne JHTEpaTyphbl, IMOATOTOBKA K
OKpY>XECHHE npu .
3 BBHITIOJTHEHUIO MPAKTUYECKUX 3a/IaHUH,
MPOBEJICHUU  HAYIHBIX
. JTOKJIAJIOB, H TECTUPOBAHHUIO
WCCIIeTOBaHUI
Cramus ¢dopmupoBanus | UTeHHe nuTepaTyphl, MOATOTOBKA K 4 7
4 KOHIEMIUM  HAyYHOTO | BBHIMOJHEHHUIO MPAKTUYECKUX 3aTaHUM,
UCCIIETOBAHMS JTIOKJIAJIOB ¥ TECTUPOBAHUIO
5 [TnanupoBanue Utenue nwmTepaTyphl, MOJATOTOBKA K 5 7
HAy4YHOTO MPOEKTa BBITIOJTHEHUIO MPAKTUYECKUX 3aJIaHuM,




HaumenoBanue TpynoemkocTsb, yac

Ne | paznena nucuunIUHBI Bujx camocTosTe/IbHOI padoThI OuHasi 3a04yHas
(MonyJist) dbopma ¢popma
JTOKJIAJIOB ¥ TECTUPOBAHUIO
Pe3ynbraTuBHOCTH u 4 7

Yrenune JIUTCPATyphbl, IIOAIOTOBKA K
BBITTIOJIHCHHUIO IMPAKTUYCCKUX 3a;[aH1/1p”1,
JOKJIaa0B U TECTUPOBAHUIO

6 ycuex Hay4YHBIX
IIPOCKTOB: IMOAXOAbI H
METOAbI OICHKU

Ynpasnenue 5 7
UreHne nMTEpaTyphl, IMOATOTOBKA K
YeIIOBEYECKIMHU

7 BBITIOJIHCHUIO TIPAKTUYECKUX 3aJJaHUH,
pecypcaMu B MPOEKTHOM
JIOKJIaJI0B U TECTUPOBAHUIO

MEHEPKMEHTE
Pucku B HayuHbX | UTeHue nuTeparyphl, MOATOTOBKA K 5 7
8 HCCIICIOBAHMIX BBITIOJTHCHUIO MPAKTUYECKUX 3aJIaHUH,
JIOKJIQJIOB ¥ TECTHPOBAHUIO
UreHne mnuMTEpaTyphl, IMOATOTOBKA K 5 6
9 [TpoekTtHbIi oduc BBITIOJIHCHUIO TIPAKTUYECKUX 3aJ[aHUH,

JOKJIaA0OB U TCCTUPOBAHNIO

TloaroroBka K

10 | mpomexyTouHOI [ToaroroBka k 3aueTy 11,75 3,75
aTTeCTaluu
Hroro: 53,75 65,75
6. IlepeyeHb y4eOHO-MeTOAUYECKOT0 00ecneYeH sl M0 TUCIUIJINHE
OCHOBHAsI M TONOJTHUTEJILHAS JJUTEPATypa
No T'on
o /;[ ABTOp, HANMEHOBAHUE HA31aH [Tpumeuanue
ust

OcHoBHasl yueOHasi TUTEPaTypa

1 Hukuraea, A.JO. IlpoexTHbIii MeHEmKMEHT : YydeOHoe
nocobue / A.JO.HuxuraeBa ; MUHUCTEPCTBO HAyKH H
BbIciiero oOpaszoBanus Poccuiickoit ®enepaunu, FOxHbIN
GbenepanbHbIil yHUBepcuTeT. — PocToB-Ha-Jlony ; TaraHpor :
FOxHnb1it dpenepanbubiii yHuBepcuter, 2018. — 189 c. @ wi. —
Pexxum JIOCTyTIA: o MOJITHCKE. -
URL_: https://biblioclub.ru/index.php?page=book&id=499893

ITomHOTEKCTOBEII
JIOCTYII IIPU BXOJE

2018 yn np

o JIOTUHY u

napoJto™

JononHuTebHASA yyeOHas IUTEpaTypa

2 Jlazapesa, E. . Meroasl MOAenupoBaHHUs MHHOBALMOHHO-
OpPUEHTUPOBAHHBIX HKOHOMUYECKUX CTpaTerui
HKOJIOTOYCTOMUMBOrO pa3BUTUs : YydyeOHoe mocobue /
E. . JlazapeBa ; IOxHblll (denepanbHblii YHUBEPCUTET,
OkoHoMuYeckui ¢akynprer. — PocTtoB-Ha-Zlony : FOxHBII

TTomHOTEKCTOBRIH

JIOCTYIl IIpU BXOAE
2011 0  JIOTHHY W

denepanbublii  yHuBepcuter, 2011. — 212 c. — Pexum naposio*
JIOCTYyTIA: o MTOATIUCKE.

URL.: https://biblioclub.ru/index.php?page=book&id= 2411
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https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=241118
https://biblioclub.ru/index.php?page=book&id=241118

3 VYrpaBieHne KOHKYPEHTOCHOCOOHOCTHIO HWHKUHUPHUHTOBBIX
opranuzammii / K. 0. boesa, T. C. Cununpina, A. /{. Myp3uH,
A. B. TemupkanoBa ; MUHHUCTEPCTBO HAyKHM M BBICHIETO
o0Opa3oBaHUs Poccuiickoit denepanny, FO>xHbI1i1
dbenepanbuplii yHUBEepcuTeT. — PocToB-Ha-/{ony ; Taranpor : | 2018
FOxHbI# (enepanpublii yHUBepcutet, 2018. — 106 c. : w. —

TlomHOTEKCTOBRIN
JIOCTYTI TIPHU BXO7E
o JIOTUHY u

napoJro*
Pexum JOCTyIa: 1o IIOJIIHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=5612
52
*- IIpeskJIe YeM MPOUTH IO CChIIIKE, HEOOXOAUMO BOHTH B CUCTEMY
@YHKIIMOHUPOBAHUE JJIEKTPOHHOU UH(POPMALIMOHHO-00pa30BaTeIbHON cpenbl
obecrieunBaeTcs COOTBETCTBYIOIIUMHU cpelcTBaMu UH(POPMALMOHHO-KOMMYHUKAITUOHHBIX

TEXHOJIOTHMU.

DJIeKTPOHHBbIE OMOJIHOTEYHbIE CHCTEMbI
Kaxapiii oOywaromuiics oOecreueH OOCTYNOM K SJEKTPOHHOW OMOIMOTEYHON cucreme
YIITY (http://lib.usfeu.ru/), 3BC UznatenscrBa Jlann http://e.lanbook.com/, DBC
VuuBepcurerckas Oubmuorexa omaiin http://biblioclub.ru/, comepkammx u3maHUS MO OCHOBHBIM
M3Y4aeMbIM JTUCHIUIUIMHAM U C(HOPMHUPOBAHHBIX 110 COTVIACOBAHUIO C MPaBooOIaIaTesIMI YIeOHOH 1
y4eOHO-METOIUYECKON JTUTEPATYPHI.

CnpaBoyHblie 1 HHPOPMALMOHHbIE CHCTEMBbI
1. CnpaBouno-npaBoBas cucremMa «Koncymprant Ilmocy. Pexxum poctyma: mms aBTOpHU3.
MOJIb30BaTENEN.
2. UudopmanmonHo-nipaBoBoi moprain ["apant. Pexxum nocrymna: http://www.garant.ru/
3. baza manubix Scopus kommnanuu ElsevierB.V. https://www.scopus.com/
4. «®DenepanbHbli TOpPTAll MPOEKTOB HOPMATHUBHBIX IPABOBBIX aKTOB» Pexum
nocryna: https://requlation.gov.ru/

IIpogdeccnonanbubie 6a3b1 JAHHBIX

1. @enepanbHas ciyxk0a rocy1apcTBeHHON cTtaTUCTUKU. OduiinanbHas CTaTUCTUKA -
Pexxum moctyma: http://www.gks.ru/

2. Hayunas snektponHas oubnmorekaelibrary. Pesxxum noctyna: http://elibrary.ru/.

3.Oxonomuueckuii moptan (https://institutiones.com/ );

4.SimulTrain — TpeHHUHT 1O yIPAaBJICHUIO MPOSKTaMH, pa3paboTaHHblii kommanueit STS -
Pexxum noctyma: https://lico.ru/biznes_obuchenie/simultrain/

5. WNuTtepuer cooOmiectBO mpodecCHOHaIbHBIX MEHeIkepoB- Pexum nocryna:
https://www.e-xecutive.ru/community ;

6. OduuuaneHplii calT MEXIyHapOJHOTO HWHCTUTYTa YIPABICHUS MPOEKTAMU:
https://www.pmi.org/

HOpMaTI/IBHO-HpaBOBbIe AKTbI

1. ®enepanpubiii 3akoH or 23.11.95 No 174-®3 «O06 3KOJIOrMYECKON SKCIEPTH3EN
(Cobpanue 3axkoHonatenscTBa Poccuiickoit @enepammu, 1995, Ne 48, ct. 4556)

2. ®enepanbabiii 3ak0H oT 10.01.2002 No 7-®3 «O6 oxpaHe OKPYKAIOIIEH CpebD»
(Cobpanue 3axkoHonatenscTBa Poccuiickoit @enepammm, 2002, Ne 2, ct. 133)

3. [lonoxxeHne o cocTaBe pa3lelioB MPOECKTHOW NOKYMEHTAllMW U TPEeOOBaHHUIX K HX
coJiepkaHuio, yTB. nocraHoBiaeHueM I[IpaBurensctBa Poccuiickoit @enepanuu ot 16.02.2008 Ne
87 (Cobpanue 3akonomarenscTBa Poccuiickoit deneparuu, 2008 Ne 8, ct. 744)
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https://biblioclub.ru/index.php?page=book&id=561252
https://biblioclub.ru/index.php?page=book&id=561252
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http://biblioclub.ru/
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http://elibrary.ru/
https://institutiones.com/
https://lico.ru/biznes_obuchenie/simultrain/
https://www.e-xecutive.ru/community
https://www.pmi.org/

4, CHull 1.02.01-85 «MHCcTpyKIMs O COCTaBe, MOPSIKE pa3paOOTKH, COTJIACOBaHUS W
YTBEPKJICHUS] TTPOEKTHO-CMETHOM JOKYMEHTAllMM HAa CTPOUTENIBCTBO NPEINPHUATUN, 3AaHUN U
coopyxenuity, yTB. [TocranoBinenuem ['occtposs CCCP ot 23.12.85 No 253

7. @OH OLIEHOYHBIX CPEICTB ISl MPOBeJeHUS NMPOMEKYTOUYHOM aTTecTalun
00y4YaKOIIHUXCS M0 TUCHHILINHE
7.1. Ilepeuens Komnemenyuii ¢ yKazanuem 3manos ux hopmuposanus é npouecce
0ceoeHus 00pazoeamenbHoll NPOZPAMMbL

dopmupyemMble KOMIIETEHIIMH Bun u popma KoHTpOIIS
OIIK-4 - Coocoben wucnonb3oBaTh U | [IpoMe:KyTOUHBI KOHTPOJIb: BOTIPOCHI K
pa3pabarbIBaTh IIPOEKTHYIO, | 3a4eTy

pacCIOpAIUTEIIBHYI0  JOKYMEHTAalu0, a | Tekylmuid KOHTPOJIb:
Takk€  ydacTBOBaTb B  pa3pabOTKe | MpaKkTUYeCKUe pabOThI; TECTUPOBAHUE
HOPMATHBHBIX TPABOBBIX aKTOB B 00JacTH
CTPOUTEIBHON OTpaciu M  KUJIUIIHO-
KOMMYHAJIbHOTO XO35IMCTBA.

7.2. Onucanue noxkazamenei u Kpumepuee OuéHUuBanus Komnemeuuuﬁ HA pas3jitdHblx Imanax
ux ¢opmupoeanu}1, onucanue wKail ouyenueseanun

7.2. Onucanue noxkazameneil u Kpumepues OUeHUBAHUA KOMNEMEHY U HA PAZTUYHBIX
IMANAX UX POPMUPOBAHUS, ONUCAHUE WIKATL OUEHUBAHUA

Kpurepun ouneHuBaHMsi YCTHOIO OTBeTa Ha 3auyeTe (NMPOMEXKYTOYHBbI KOHTPOJIb
¢dopmupoBanns komnerennuii OIK - 4)

3aumeno — 5aH TOJHBIN, PAa3BEPHYTHIM OTBET Ha IOCTABJIECHHBIM BOIPOC, IOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUH 00 00BEKTE, JOKA3aTEIbHO PACKPHITHI OCHOBHBIE MOJIO0KEHHS
TEMbI; B OTBETE NIPOCIEKUBAETCS YETKas CTPYKTypa, JIOTHYECKas I0CIel0BaTeIbHOCTD,
OTpakarolasi CYIIHOCTb pacKpbIBa€MbIX HOHATHH, Teopuid, sBieHUH. 3HaHHEe 00 OObBEKTe
JNEMOHCTpHUpYyeTcs Ha (hOHE MOHUMAHMS €ro B CUCTEME JaHHOW HayKM M MEXIUCLMILTUHAPHBIX
cBszedl. OTBET M3JI0KEH JIMTEPaTypHBIM SI3BIKOM B TEPMHMHAX HayKH, IOKa3zaHa CIIOCOOHOCTb
OBICTPO pearupoBaTh Ha YTOUYHSIOIINE BOIIPOCHI;

3aumeno — naH NOJHBINA, pa3BEPHYTHIN OTBET HAa NOCTABIEHHBINA BOIIPOC, I0KAa3aHO YMEHHE
BBIIETIUTH CYLLIECTBEHHbIE U HECYIIECTBEHHbIE TPU3HAKHU, IPUUNHHO-CIIEACTBEHHbIE CBA3H. OTBET
YETKO CTPYKTYPUpPOBaH, JIOTMYEH, W3J0XKEH B TepMHHax Haykd. OJHAKO JOMYILIEHBI
HE3HAYUTENIbHbIE OMMOKM WM HEIOYEeThl, HCIIPABICHHbIE MArUCTPaHTOM C IOMOIIBIO
«HAaBOJSAIINX» BOIIPOCOB;

3aumeno — aH HENOJHBIA OTBET, JIOTUKA U IIOCIEA0BATEIbHOCTh H3JIO0XKEHHUS HMEIOT
CyllecTBEeHHbIE HapymieHus. JlomymieHsl rpyOble OIIMOKM TpH ONpEAETICHUU CYIIHOCTH
pacKpbIBaeMbIX TOHATUH, TEOpUHM, SBIEHHUI, BCIEICTBUE HEMOHMMAHMUS MAaruCTPaHTOM HUX
CYLIECTBEHHBIX M HECYIIECTBEHHBIX IPU3HAKOB M CBs3ed. B OTBeTE OTCYTCTBYIOT BBIBOJBI
YMeHue packpbIiTh KOHKPETHBIE MpOSBIEHUS OOOOIIEHHBIX 3HAHMNW HE moka3zaHo. PeueBoe
oopmienue TpedyeT NonpaBoK, KOPPEKINH;

He 3aumeno — MarucTpaHT JEMOHCTPUPYET HE3HAHUE TEOPETUYECKUX OCHOB IIpeIMeETa, He
yMEeT JelaTh apryMEHTHPOBAaHHBIC BBIBOABI M MPUBOAWUTH TNPUMEPHI, IOKa3bIBAeT ciaboe
BJIaJICHUE MOHOJOIMYECKOH pEublo, HE BIAAECET TEPMHUHOJIOIHEH, TPOSBIAET OTCYTCTBHE
JIOTHYHOCTH M TOCIIEA0BATEILHOCTH M3JI0KEHUS, IENIAeT OMNOKH, KOTOPhIE HE MOXKET UCTIPABUTD,
Jla’ke TPpU KOPPEKLUH NIPEToiaBaTesIeM, OTKa3bIBae€TCsl OTBEUATh HA 3aHATHH.
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Kpurepun ouneHnBaHusi BbINOJHEHUS 3aJaHMl B TecTOBOW (opme (TeKymmii
KOHTPOJIb opmupoBanusi komnerennuii OIIK - 4)

[To uToraM BBINOJIHEHUS TECTOBBIX 33JaHUI OLIEHKA MPOU3BOJUTCS IO YETHIPEXOaIbHON
mkane. [Ipu npaBUIBHBIX OTBETaX Ha:

86-100% 3amaHuil — OLIEHKA «OMIUYHOY,

71-85% 3amaHuii — OLIEHKA «XOPOWLO»,;

51-70% 3amaHuii — OIIEHKA «V0081eMBOPUMENLHON,

MeHee 51% - oneHKa «Hey0061emeopumenbHo».

Kpurtepun oueHHBaHUSI YCTHOTO ONPOCA MO NPAKTHYECKHM 3aJaHHUAM (TeKylIui
KOHTPOJb GpopmupoBanus komnerenuuii OIIK - 4):

Omauuno. BBLIIOJHEHBI BCE 3alaHuA, MaruCTpaHT 4CTKO H 0e3 omMOOK OTBETHJI HA BCE
KOHTPOJIbHBIE BOTIPOCHI.

XOPOIMO.’ BBITIOJIHCHBI BCC 3aaHWsA, MAaruCTpaHT C HEOOIBIIMMH OLIMOKAMU OTBETHII HA BCE
KOHTPOJIbHBIE BOTIPOCHI.

Yooenemeopumenwvno: BoinonHeHsl Bce 3aJlaHUs C 3aMEYaHUSIMM, MarCTPAHT OTBETUJ HA
BCE KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHUSIMHU.

He yooeénemeopumenvno. MarucTpaHT HE BBIIIOJIHUI WM BBIIOJHUI HENPaBUIBHO
3a/laHusl, OTBETUJ Ha KOHTPOJIbHBIE BOIPOCHI C OMIMOKAMU WM HE OTBETUJ Ha KOHKPETHBIE
BOITIPOCHL.

7.3. Tunogvie KOHMPOIbHBIE 3A0AHUA U UHbLE MAMEPUAIIbl, HEOOX00UMbLE 01 OUEHKU
3HAHUI, YMEHUU, HAGLIKOG u (U1u) Onvima OeAmenbHOCMmU, XaApaKmepusylouwux Imansl
dopmuposanus KomnemeHyuil ¢ npoyecce 0C6OCHUs 00PA306aAMENbHOU NPOZPAMMBbL

KoHTpoJibHbIE BONIPOCHI K 3a4eTy
(MPOMEKYTOYHBIH KOHTPOJIb)

. Uctopus ynpapneHus NpoeKkTaMu, Kak 4aCTH MEHEIKMEHTA.
. Kimaccudukanus npoekToB ¢ KOHKPETHBIMU PUMEPAMHU.
. [lonsTue npoekra, U €ro CBOKMCTBA.
. I'panThl Ha HayuyHble uccneaoBanus. Llenu, 3amaun. [Ipumepsl
. [IpoexTHBII N0AX0/ K HAYYHO-UCCIEI0BATENBCKOMY MPOEKTY
. [IpoBeuTe cpaBHEHUE QYHKIMM TPAAULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.
. OxapakTepu3yiTe y4aCTHUKOB M 3aMHTEPECOBAHHBIX CTOPOH HAYYHOTO MTPOEKTA.
. Onpenenure, B 4€M 3aKITHOYAIOTCS HHTEPECHl 3AMHTEPECOBAHHBIX CTOPOH IIPOEKTa
. OxapakrepusyiTe KpUTEPHUH LIeJIeTIOIaranusi HAyqYHOro MpOEeKTa.
0. Packpoiite comepsxanne a3 KU3HECHHOTO IMKJIAa HAYYHO-UCCIIE0BATEIHCKOTO
IIPOEKTA.
11. [IpuBeguTe COOTBETCTBHE TUIIOB OPraHU3ALMOHHBIX CTPYKTYP peaIn3alu TPOCKTOB.
12. B yeM CMBICII U CYTh CUCTEMBI YIIPABJICHUS IPOCKTaMHU.
13. TunuyHbie OMMOKN HAYAJILHOTO dTala HAyIHOTO MPOeKTa?
14. llenu coBelianus MO OMPEIETICHUIO MPOEKTA U €r0 YYaCTHUKHU
15. IIpouecchl MHULIMALIAN U TIJITAHUPOBAHUS HAYYHOTO ITPOEKTA.
16. ®opMupoBaHue UIEU TPOEKTA.
17. IlpenBapuTenbHBINA aHAIA3 OCYILIECTBISIEMOCTH MIPOCKTA
18. [IpenunBectuimonHas (asa npoekra. E€ coctaB u copepxanue.
19. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.
20. buzHec-1U1aH IPOEKTA.
21. llenTp ympaBieHUs MPOCKTOM: onpeeiacHue GyHKIIUH.

— O 00 1 O\ WD~
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22. MeToaoiorus pactpe/ielieHust 00sI3aHHOCTEH B COCTaBE MPOEKTHON KOMaH/IbI.
23. IIpoueccsl ynpaBiieHHs pecypcaMy BPEMEHU HAyYHOI'O ITPOEKTA.
24. OCHOBHBIE METO/IbI TUIAHUPOBAHUSI HAYYHOTO MPOEKTA.

25. KakoBa uzes rpadukoB ['aHTa, UX IperMyIIECTBAa U HEJOCTATKH ?
26. IlonsiTue ceTeBbIX rpadUKOB, OCHOBHBIE CIOCOOBI X MOCTPOCHHS.
27. YnapaBieHrue KOMaHJ0i TPOEKTaA.

28. BnusiHME pUCKOB Ha IIPOEKT.

29. YnpasieHrue BpeMEHHOW CTOUMOCTBIO MPOEKTA.

30. IInan koMMyHUKalIUK TpoekTa’?

31. [Ipouecchl Mpy 3aBEpIICHUH ITPOCKTA.

32. Cranuy IUIaHUPOBAHMS IPOEKTA.

34. ®a3pl UICIIOJTHEHHUS MPOEKTA.

35.1Iporecchl KOHTPOJIE U MOHUTOPUHIA HAYYHOTO IPOEKTA.
36.IIpornecchl 3aBepiICHUS TPOCKTA.

37. Iloka3aTenu 3HaYMMOCTUHAYYHOI'O ITPOEKTA.

3ananus B TecToBOM opme
(TeKkyluii KOHTPOJIb)
K npunyunam memooonoeuu ynpasnenus npoekmamu OmHoCamcs
- IPUHLIMII CUCTEMHOCTH
- IPUHIMI KJIaccu(UKALUU
- IPUHLMI CTUMYJIUPOBAHUS
- IPHUHLMI KOMIETEHTHOCTH
- IPUHIINI HEPAPXUUYHOCTHU

Coomnecume Ha36aHUsi OCHOBHBIX NPUHYUNOE NPOSPAMMHO-YENE8020 YNPAGIEHUS C UX
cymoio
1) IlpuopurerHocTh
2) CHUCTEeMHOCTH
3) ObGecnie4eHHOCTh
(1) cucrema npeanoYTeHHA, BEIPaOOTaHHASI HA OCHOBE OOIIICH KOHISTIIHN Pa3BUTHSI
(2) pa3zpaboTka COBOKYIMHOCTH Mep, HEOOXOJUMBIX MJIsi pealu3all MPOrpaMMbl, BO
B3aMMOCBSI3H ¢ KOHIIETIIIEH Pa3BUTHS CTPAHBbI B LIETIOM
(3) Bce MepompusATHS, MPEAYCMOTPEHHBIE MPOTPaMMOU, ITOJKHBI OBITH 00€CTIeUeHbI
Pa3IUYHBIMHU BUJIAMH PECYPCOB
(4) ueneBasi opueHTAIMs MPOrpaMM Ha o0ecriedeHre KOHEUHBIX pe3ylIbTaToB

OcHOBHBIMU I1eMeHmamMu NPOeKmMa ANAIOMCA ...
3ambicen

CpencrtBa peanuzanuu

Henu peanuszanuu

Muccus

VYuyeT 3aKOHOB phIHKA

Ipunyun ,  Npeononazarowull HanpasieHHoCms Memooo8 YRpasieHUs
NPOEKmMamu Ha OOCMUICeHUe NO3UMUBHBIX Pe3YIbMmamos KaKk 05 Y4aCMHUKO8 NPoeKma, mak u
01 cucmemvl 0ojnee BblCOKO20 YPOBHA, 6 KOMOPOU OCYWEeCMmBIAemcs 9Mom NpoeKm
(npeonpusmue, pecuoH)

- 000CHOBaHHOCTHU

- CHCTEMHOCTH
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- UCTOpHU3Ma
-KOMILICKCHOCTH
- s pexTBHOCTH

Coomnecume  QyHKyuoHanvuvie  obracmu  MPAOUYUOHHO2O — MEHEeONCMeHmAa  C
ucnonv3osanuem 0 yenetl ynpasieHus npoekmamu
1) ®uHaHCOBBII MEHEIKMEHT
2) OnepanmoOHHBIN MEHEIKMEHT
3) VHHOBAIIMOHHBIN MEHEKMECHT
(1) dopmupoBanue OroKETa TPOCKTA
(2) mnaTerpamus paboT Mo MPOEKTY C TEKYIIUMH ONEPALUSMH MPEIIPUATHS
(3) ompeneneHue KpUTEPUEB YCIECUTHOCTU MTPOEKTA
(4) uccnenoBaHuE phIHKA

IlpakTH4yeckue 3aganus
(TeKkyluil KOHTPOJIb)
(mpumep)
Tema. IliiaHupoBaHMe U MHMIMALUA IPOEKTOB

O0s13aHHOCTH MEHEDKEpa MpPOeKTa (B HAIIEM Cllydae — MaruCTpaHTa) MO MIAHUPOBAHUIO,
VIIPABJICHUIO HKOHTPONO. [lmaHMpoBaHWE HAYYHOTO MPOEKTAa W €ro JKU3HCHHBIA ITHKIL
Omnpenenenue nenei u coaepkanus npoekrta. lIpensapurenbHblil 1aH npoekra. OyHKIUU U
CpeAcTBa IUIAHMPOBAHWS, YIpaBJeHUs M KoHTpois. [lmanmpoBanme Ha Qaszax GopMHpOBaHUS
KOHIIETILIMH, TOATOTOBKH MPEIOKEHUH.

MeToauuecKkue YKazaHusl

JlaHHas Tema mpejIaraeTcsi B KadecTBE BapHaHTa TEOPETHUECKOW YaCTH HAYYHOH pabOoTHI
MarucTpaHTa, uig Oojiee YriyOJIeHHOTro M3y4eHHUsS W HCCIIEAOBAaHUS B PAMKAX BBIJICJIEHHOTO
pecypca BpeMeHH Ha CaMOCTOSITENTFHYIO Pa0OTy CTYACHTA 110 IUCITUTUINHE.

Heo6xonumMo u3yunTh mporecc (OopMaTbHOIO CaHKIMOHUPOBAHHUS HOBOIO IPOEKTa,
Ha3blBAEMbI MHUIMALMEH W BXOJSIIMA B YIpaBICHUE HHTErpanuer mnpoekra. VMHunmanus
mpoekTa cocTouT B paspabotke menu (ProjectCharter) u mnpeaBapuTeNbHON KOHCTaTaIHH
conepxxanus npoekta (PreliminaryProjectScopeStatement).

Crnenyer ycBOUTh M 3allOMHHUTh, YTO II€JIb MPOEKTa JOJDKHA OBITh CKOPPEKTHUPOBaHA
PYKOBOJIUTEINIEM, BHEIITHUM IO OTHOIIIEHHIO K TIPOCKTY, U HAa TOM YPOBHE, KOTOPBIH COOTBETCTBYET
noTpeOHOCTSAM  MpoeKTa. ITO  00ecrneuMBaeT MAarucTpaHTa IPOEKTa  IOJHOMOYMSMU,
MO3BOJISIIOIIMMH €My HCIOJIb30BaTh MHOKECTBEHHBIE PECYPCHI JUIS OpTraHU3auy padoT MpoeKTa.
B ofmem ciydae MeHemkepa MpOEKTa CIEAYET OINpPeNeNaTh W Ha3Ha4yaTh MO BO3MOXHOCTH
paHbIlle W BCETJa— JI0 Havyaja WCMOJHEHHS TUTaHa MpoekTa. [IpenmouTuTenbHO TakKe, YTOOBI OH
Ha3zHayajcsd 70 TOro, Kak OyJdeT BBIINOJIHEH 3HAYUTEIbHBIH 00beM paboT MO IMIaHUPOBAHUIO
npoekTa. Llenmp mpoekTa, omMcaHWe NTPOAYKTa, (HAKTOPHI BHEIIHETO OKPYXCHHS SIBISIFOTCS
OCHOBOM sl pa3pabOTKH TNpeABAPUTEIBHON KOHCTATallMU COJIEp)KaHUS MPOEKTa — MEpPBbIM
BapHaHT JIOKyMEHTHPOBAHHOW 0a3bl IS TPUHATHS TOCICIYIONMX pPEHICHHH TI0 TIPOEKTY,
cojiepKaliii 000CHOBaHME, OCHOBHBIE PE3YJIbTAThI U LI€TH MTPOEKTA.

Ocoboe BHUMaHHE ciIeayeT 00paTuTh Ha ATaIbl POPMUPOBAHUS KOHIICTIIINH TTpoeKTa. J{is
OIMCAaHMsI KOHIICTILMU MPOEKTa BAXKHO HAYYUTHCS: (POPMYITUpPOBATH LIENH, JOCTHKEHHE KOTOPBIX
o0OecnieunBaeTcs peajnu3alnueld MpoekTa; (GopMynupoBaTh MpeABapUTEIbHbIE albTepHATHBHBIC
BapUaHThl (CICHAPHM PA3BUTHUS MPOEKTA), YIOBJIECTBOPSIOMIMX IEJSIM HHBECTOPA; OTOMpATh
BapHaHThI POEKTA, PUEMIIEMbIE C TOUKH 3PEHUSI CPOKOB PeaTn3alluu U IPYTUX YCIOBHIA.
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Bonpocs! 1 3aganus

1. Yro moHUMAIOT O] MPOIIECCOM MHHUIIMALIUY TPOEKTa?

2. Kakwue crnenyer Ha3BaTh NPUYMHBI MHUITUAIIUH POCKTA?

3. Uro onpenenser nenb npoekra (ProjectCharter)?

4. Yto BKIIIOYALT MpEABAPUTEIbHAS KOHCTATAINS COACPKAHUS MPOCKTA
(PreliminaryProjectScopeStatement)?

5. Tlo kaKkOMy OCHOBaHUIO MOKHO CTPYIITUPOBATH MPOIECCHI YITPABICHUS MPOCKTaMU?
6. UTo npuHATO OTHOCUTH K OCHOBHBIM IIpOIleccaM IIaHUPOBAHUS?

7. Tlepeuncnure QYHKINUU U CPEACTBA TUIAHUPOBAHUS, YIIPABICHUS

u KOHTPOJISL.

8. Uro BKJIFOYAET IpOIleCcC IIaHUpOBaHuUs Ha (Pa3ax GopMHUpPOBAHUS KOHIICTIIINN?
9. Yto mmanupyercs Ha pa3zax MOATOTOBKH IPEITIOKCHHH?

10. B geM cocToWT IJIaHUPOBAHUE HA MTPEIUHBECTUITMOHHON (haze?

11. JIns yero moaJep>KUBAIOTCS apXUBBI POSKTOB?

7.4. Coomeéemcmeue wiKanvl OUeHOK U yposHeil chopmMuposanHbvix KOMREemeHyuil

YpoBeHnb
c(hopMUPOBAHHBIX OneHKa [Tosicuenust
KOMIIETEHIIUNA

Teoperudeckoe coaepKaHue Kypca OCBOSHO TOIHOCTHIO,
BCE TPEAYCMOTPEHHBIC MPOrpaMMOi 00yueHHs ydeOHbIC
3alaHUs BBIIIOJIHCHBI.

Bricokwuit 3a4TEHO OOyyaromuiicss JAEMOHCTPUPYETCIIOCOOCH MPUHUMATH
000OCHOBaHHBIC peIICHHWs] B 00JaCTH MPOEKTHOTO W
¢buHAaHCOBOTO  MEHEeXKMEHTa B cdepe  CcBoei
poECCHOHAIBHON e TETHHOCTH

Teoperuueckoe cofepx aHue Kypca OCBOEHO MOJHOCTHIO,
BCE MPEYCMOTPEHHBIE MPOrpaMMON O00yUeHUs yueOHbIE
3aJJaHMs BBITTOJIHEHB! C HE3HAYUTEIbHBIMU 3aMEUaHUSIMH.
bazoBbrit 3aYTEHO OOyuarommiicsicnoco0eH  NMpUHUMAaTh  OOOCHOBaHHbBIE
pelieHUss B 00JacTW  MPOEKTHOro M (PMHAHCOBOTO
MEeHe/PKMeHTa B cdepe cBoed mnpodeccruoHanbHON
JIeSITeIbHOCTH

Teoperudeckoe colepaHHe Kypca OCBOEHO YaCTHYHO,
OOJBIIMHCTBO MPEAYCMOTPEHHBIX TPOrPaMMO 00yICHHS
y‘-Ie6HBIX SaJIaHI/Iﬁ BBITTIOJTHEHO, B HUX UMCIOTCA OIIIMOKH.
[Toporossrii 3a4TEHO OOyyaromuiicsmpyu PyKOBOJICTBE CIOCOOEH MPUHUMATH
000OCHOBaHHBIC peIIeHWs B 00JacTH MPOEKTHOTO W
¢buHAHCOBOTO  MEHEIKMEHTa B cdepe  CBoei
PoeCCHOHATBHON JEATEHHOCTH

Teopetnueckoe coiepkaHHUE Kypca HE  OCBOEHO,
OOJIBIIMHCTBO MPEAYCMOTPEHHBIX TPOrpaMMOil 00yUeHHs
y4eOHBIX 3aJjaHui TMOO0 HE BBINOJIHEHBI, 00 coaepxar
rpyObie OIIMOKM; JOMOJHUTEIbHAS CaMOCTOSITEIbHAS
Huskuit He3auTeHO | paboTa HaJg MaTepualioM HE MpHBela K KaKoMy-JIu0o
3HAYUTEIIbHOMY TIOBBIIICHUIO KAauecTBa BbIMIOJHEHUS
yueOHBIX 3aaHH.

OOyuarommiicss HecrmocoOeH MPUHUMATh OOOCHOBAaHHBIE
pemieHUss B 00JacTW  MPOEKTHOrO M (PMHAHCOBOTO
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YpoBeHb
c(hOpMHUPOBAHHBIX Orenka ITosicneHus
KOMIIETEHIINH

MEHEUKMEeHTa B cepe cBoell mpodeccHoHaTbHON
JeATEIBHOCTH

8. Meroanuyeckue yKa3aHusl 1JIsl CAMOCTOSITEIbHOW PadoThl 00yYal0IIUXCsl

CamocrositenpHast paboTa — maHupyemasi yaeOHasi, y4eOHO-HCCIIeI0OBATENbCKAs, HAYIHO-
ucclenoBaTenbckas paboTa MarucTpaHTOB, BBINOJHSEMAass BO BHEAYAMTOPHOE (ayIHUTOPHOE)
BpeMs 10 33JaHHI0 M MpPU METOAWYECKOM pYKOBOJCTBE IIperojaBaTelisi, HO 0e3 ero
HEMOCPEACTBEHHOT0 yuyacTusi (IpU YaCTHYHOM HEMOCPEICTBEHHOM YYacTHM IpernojiaBaTes,
OCTAaBJISIFOIIEM BEIYIIYIO POJIb B KOHTPOJIE 32 pa0OTOM MaruCTpaHTOB).

CamocTtosTenbHass paboTa MaruCTpaHTOB B BY3€ SIBJISIETCS BaXKHBIM BHJIOM HMX Y4eOHOH U
Hay4YHOU nestenbHOCTH. CamocTosTeNnbHas paboTa UrpaeT 3HAYUTENBHYIO POJIb B PEHTHHTOBOM
TexHoJoruu oOydeHus. B cBs3u ¢ 5TuM, oOydeHue B By3e BKIIOYAeT B ceOs JIBE, MPAKTUYECKU
OJIMHAKOBBIC IO B3aMMOBIMSIHHUIO YacTH — Tpoliecca OOydeHHUss U Tpoliecca caMOOOYYCHHS.
[ToaTomy camocTosTenbHAs padoTa OJKHA CTaTh PPEKTUBHON U IeIeHANPaBIEHHOM paboToi
MarucTpaHTOB.

Dopmbl camocmosamenvbHol pabomsl MATUCTPOB pazHOOOpa3Hbl. OHM BKIIIOYAIOT B ceOsI:

- KU3y4yeHHe Yy4eOHOM, HayyHOM M METOJUYECKOW JUTEepaTypbl, MaTepUaioB MEPHUOJUUYECKUX
U3IaHUW C  TPHUBJICYCHHEM  JJIEKTPOHHBIX  CPEACTB  O(PHUIMAIBHOM,  CTAaTHCTUYECKOM,
MEPUOJNYECKON U HAYYHON MH(pOpMaLUy;

B mpouecce u3ydyeHus AMCHUIUIMHBL OCHOGHBIMU GUOAMU CAMOCHMOAMENbHOU padbomvl

SIBIISTIOTCSI:

- IOJITOTOBKA K ayIUTOPHBIM 3aHATUSAM (JICKIUSAM U MPAKTUYECKUM 3aHATHUSIM)

- caMocCTosITeNTbHAas padoTa HajJ OTACIBbHBIMH TEMaMH Y4eOHOW TUCIMIUIMHBI B COOTBETCTBHU C
y4eOHO-TeMaTUYEeCKUM IUIaHOM;

- MOJITOTOBKA K TECTHPOBAHUIO;

- IOJITOTOBKA K 3a4eTy.

CamocTosTenbHOE BBIMIOJHEHUE MeCmo8blX 3a0anuti TIO BCEM pas3jieiaM TUCIHUILIIHBI
copmupoBaHsbl B (hoHJIe O1leHOUHBIX cpeacTB (POC)

JlaHHBIE TECTHI MOTYT UCTIOIH30BATHCS:

- MAaruCTpaMU IPH MOJATOTOBKE K 9K3aMeHY B (hOopMe caMONIPOBEPKHU 3HAHUIA;
- TIperoaBaTeNsIMHU JUI TIPOBEPKH 3HAHWH B KadyecTBE (POPMBI MPOMEKYTOUHOTO KOHTPOJIS Ha
MPAKTUYECKUX 3aHATHUSAX;

TecroBble 3amaHWsi pacCYMTAaHBl Ha CaMOCTOSTENBHYIO pPaboTy 0e3 HCIOIb30BaHHS
BCIIOMOTATENbHBIX MaTepuajoB. To eCTh MPH MX BBINOJHEHUH HE CIEyeT MOIb30BaThCs ydeOHOU
U IPYTHUMHU BUJIaMU JTIUTEPATYPHI.

Jlnisi BBITIOJHEHUSI TECTOBOTO 33JaHUs, MPEXJAE BCEro, CleAyeT BHUMATEIbHO NPOYUTATh
MocTaBJIeHHBIH Borpoc. [locie o3HaKOMIIEHHsI ¢ BOIIPOCOM CIIEAYET MPHUCTYNATh K TMPOUYTCHUIO
IpeJularaeéMblX BapuaHTOB oTBeTa. HeoOXoauMo mpouuTaTh BCe BApHAHTHI U B KAUeCTBE OTBETa
cienyer BblOpaTh UHIEKC (1M poBoe 0003HAUEHHUE), COOTBETCTBYIOIINUN MTPABUIIBHOMY OTBETY.

Ha BbInosjHeHue TecTa OTBOAMTCSA OrpaHMueHHOEe Bpems. OHO MOXET BapbUpPOBATHCS B
3aBHCUMOCTH OT YPOBHS TECTUPYEMBIX, CIOKHOCTH W oObeMa Tecta. Kak mpaBmiio, Bpems
BBITOJIHEHUS TECTOBOTO 3aJlaHUs onpeaesseTcs u3 pacuera 45-60 ceKkyH/] Ha OJJUH BOIIPOC.

CopepxaHue TECTOB MO AMCLUUIIMHE OPUEHTHUPOBAHO HA IMOATOTOBKY MAarucCTPaHTOB IO
OCHOBHBIM BOIIPOCaM Kypca. YPOBEHb BBIIOJHEHHS TECTa MO3BOJSAET MPENOoJaBaTeNsIM CYAUTh O
XO0JIe CaMOCTOSITENIbHOM paboThl CTYIEHTOB B MEXKCECCHOHHBIM MEPUOJ U O CTENEeHH HUX
MOJITOTOBKH K 3a4eTy.
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9. Ilepeuenb MHGOPMALHMOHHBIX TEXHOJIOTHIi, HCIOJIb3yeMbIX NIPH OCYLIECTBJIEHUH
00pa30BaTeIbHOIO MpoLecca N0 JUCHUIIUHE

JUis yCHenIHoro OBJIAJeHUs AUCLHUILUIMHON HCHOJB3YIOTCS clenyrolue HH(OpMalOHHbIE
TEXHOJIOTHH O0YICHUS:

—pu  NOPOBEIEHUM  JIEKLMH  HCHOJB3YIOTCA  IpPE3eHTalMM  MaTrepuana B
nporpammeMicrosoftOffice  (PowerPoint), Beixom — Ha mpodeccHOHAIbHBIE — CAMTHI,
HCIOJIb30BAHUE BUJIEOMAaTEPUAIIOB Pa3IMYHBIX HHTEPHET-PECYPCOB.

—TpPAaKTUYECKUE 3aHATHS 10 JUCIMIUIMHE IPOBOAATCS C HCIOJIB30BAaHUEM IUIaT(OPMBI
MOODLE.

B nporecce u3ydeHus AUCHUIUIMHBI y4eOHBIMU IETSIMH SBIISIOTCS TIEPBHYHOE BOCIIPUATHE
y4eOHOM MHPOPMALIUU O TEOPETUYECKUX OCHOBAX U MPUHIMIIAX PAOOThI C TOKyMEHTaMHU (KapTshl,
IUTaHBI, CXEMBI, DPETJIAMEHTHI), €€ YCBOCHHE, 3allOMHHAHHE, a TaKKE CTPYKTYpHUPOBaHHUE
IIOJyYEHHBIX 3HAHUM M pa3BUTUE HMHTEIIEKTYaJbHBIX YMEHMH, OPMEHTHUPOBAHHBIX Ha CHOCOOBI
NESTeNbHOCTH  PENpOAYKTUBHOTO  xapakrepa.  I[locpencTBOM — MCHONB30BAHUS — ATHUX
MHTEJUIEKTYaJIbHBIX YMEHHUH JOCTUTalOTCSl y3HaBaHHME paHee YCBOGHHOTO MaTepualla B HOBBIX
CUTYalUsX, IPUMEHEHHE a0CTPAKTHOTO 3HAHUS B KOHKPETHBIX CUTYaIUsX.

JUist TOCTUXKEHMS 3TUX LIeJel MCHOIb3YIOTCS B OCHOBHOM TPaJUIMOHHbIE HH()OPMATHBHO-
pa3BUBAIONIME TEXHOJIOTUM OOYYEHHUS C YYETOM pAa3JIMYHOTO COYETAHUS IACCUBHBIX (HOpM
(JIexus, IpakTUYeCKoe 3aHATHE, KOHCYIbTAlUs, CAMOCTOSITeNIbHAsE paboTa) U PErpOaYKTUBHBIX
METOJI0OB 0OyueHHusi (IIOBECTBOBATEIbHOE H3JIOKEHHE yueOHOW HMH(OpMalLMH, OOBICHUTEIBHO-
WUTIOCTPATUBHOE U3JI0KEHHE).

VYHuBepcuter oOecredyeH HEOOXOJUMBIM KOMIUIEKTOM JIMIEH3MOHHOTO IPOrPAMMHOTO
obecrevyeHus:

- CEMEICTBO KOMMEPUECKHUX OINEPaIMOHHBIX cucTeM cemerictBa MicrosoftWindows;

- oucHbIN nakeT npuioxkenuit MicrosoftOffice;

- TIporpaMMHasi CUCTeMa Uil OOHApPYKEHHSI TEKCTOBBIX 3aMMCTBOBAaHUI B YUEOHBIX M HAyYHBIX
pabotax "Anturaruar.BY3".

10. Onucanue MaTepuaILHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOIi 11 OCylIeCTBJIEHHUS
00pa3oBaTe/ILHOIO NMpPoIecca Mo JUCUUILIHHE

Peanuzanus yyeOHOro mporuecca OCYIIECTBISIETCS B CHEIMAIbHBIX YUEOHBIX ayTUTOPUIX
YHUBEpPCUTETA JUIsI NPOBEICHMS 3aHATHM JIEKIMOHHOTO THWIA, 3aHATHH CEMHHAPCKOro THIA,
IPYIIIOBBIX ¥ WHIWBUIYAJIbHBIX KOHCYJIbTAlMH, TEKYLIEr0 KOHTPOIA M IIPOMEKYTOYHOMN
aTTectaluu. Bece ayTuTopun YKOMIUIEKTOBAHBI CIIEUATM3UPOBAHHON MEOEbI0 U TEXHUYECKUMU
CpeAcTBaMHU OOYYEHHUs, CIyXKallUMH JUId MOpeACTaBlIeHHs y4uyeOHOH wuHpopMmarmu O0ablIon
aymutopuu. [lpu HeoOxoaummocTu oOydaromuMces MHpeiaralTcs HaOoOpbl JEMOHCTPALlMOHHOTO
000pyZI0BaHUS M yUeOHO-HATIIHBIX TOCOOUH, 0OecrieunBaroIye TeMaTHIeCKUe HIUTIOCTPALIUH.

CamocrosTenbHast paboTa 00y4arouIXcs BBIIOIHSAETCS B ClIEHUAIN3UPOBAHHON ayAUTOPUH,
KoTopasg oOopynoBaHa y4yeOHOW MeOenblo, KOMIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
noakioueHus: Kk cetu "MuTepHer" u obecrieueHrneM JocTyna B AJIEKTPOHHYIO MHPOPMAIIMOHHO-
obpazoBarensHyto cpeny YIJITY.

Ecte mnomemenue nans XpaHeHHS U NPO(PUIAKTUYECKOro OOCTyKMBaHUS Yy4eOHOTo
000opy0BaHUsl.

TpeGoBanus k ayAuTOPUAM

HaI/IMeHOBaHI/Ie ClieouaJIbHBbIX HOMeIJ_IGHI/Iﬁ nu OCHaH_[eHHOCTB CIIeIuaJIbHbBIX HOMeIlIGHI/IfI nu
MTOMEIICHUH 11 CaMOCTOSITEIbHOM pabOTHI TTOMENIECHUH JJIS1 CAMOCTOSITEILHON pabOThI
[Tomernienue a7 IEKIMOHHBIX U NPAKTUYECKUX | YueOHas MmeOelb.

17



3aHATHH, TPYNIOBBIX W HHIUBUIYAIbHBIX
KOHCYJIbTALIMM, TEKYIIEHW M IMPOMEKYTOYHOU
aTTECTALUU.

[TepenocHoe 0bopymOBaHHUE:

- JEeMOHCTpAIlMOHHOE  MYJIbTUMEIUNHHOE
obopynoBanue (HOYTOYK, SKpaH, IPOSKTOP);

- KOMIUIEKT  3JIEKTPOHHBIX  y4yeOHO-
HArJSIIHBIX MaTe-puanoB (Tpe3eHTanuii) Ha
¢rem-nocuTensx, 00eCTIeYnBAarOIINX
TEMATUYECKHE WILTFOCTPAIIHH.

[Tomerienust A1 CaMOCTOSTELHON pabOTHI

Cromnbl, cTynbsi, BUACOKaMepa, IUKTO(OH,
MaHeNb I1a3MeHHasl, TBEpPAOMED
YJIBTPa3ByKOBOW, TBEPAOMEDP TMHAMUYECKUN,
ToauHoMep NOKpeIThId «KoHcTtanta K5y,
YKJIOHOMEp, AAJIbHOMED Ja3epHbIH, YIriIoMep
anekTpoHHeld.  KommberoTeper (2 en.),
npuntep  oducHeli.  Paboume  mecta
CTYJICHTOB OCHAIICHbl KOMIIbIOTEpAMHU C
BBIXOJIOM B c€Th VIHTEpHET M 3JEKTPOHHYIO
nH(OPMALIMOHHYIO0 00pa30BaTEIbHYIO CPELY.

[Tomemenue JUISt XpaHEHHUsI u
npOoQUIAKTUIECKOTO OOCITYKHBaHUS y4eOHOTO
000pyI0BaHUS

Crennaxu. Pa3narounsrit MaTepual.
[lepeHocHass MyJbTUMEAMIHAs yCTaHOBKA
(mpoexTop, 3kpaH). PacxonHbple MmaTepuanbl
JUIA PEMOHTa U OOCIYXUBaHHUS TEXHUKU.
Mecta 11t XpaHeHus 000py0BaHuUS.
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